PUBLIC WORKS COMMITTEE MEETING MINUTES
Tuesday, May 4, 2010 

Meeting was called to order by Theresa Johnson at 5:30PM. 

Statement of public notice was read.  

Roll call included Johnson, Rick Colbeth and Mike Long.  

A motion to adopt the agenda by Long, seconded by Colbeth, motion passed. 
Public Comment - none
DISCUSSION AND POSSIBLE ACTION ITEMS:
· Review of summer road construction, sealcoating and timelines. Johnson reported on the pre construction meeting that took place this morning.  Timelines were handed out from the contractor on the construction process.  
· Review and recommendation of additional prioritized roads for 2010 construction depending on available funding—will delay comments until August.
· Review of road inspection:  Fewer potholes and patching is needed because the worse roads are being redone this year.  Johnson instructed Tuma to fill potholes on those construction project roads with gravel.   Other potholes are being done as needed.  Gravel roads have been inspected by Long and his recommendations were discussed.  Long will get prices on hauling and gravel and approval at board level on Thursday.  Colbeth suggested that since 85th is continuing to decline that we mill it this summer and let it sit until we are able to pave it.  There are many difficult spots in it that continue to cause problems.  He suggested and the committee agreed that the culvert on the north end should be replaced before the milling is done.  The board will have to make a decision on this while the pulverizing machine is in the town this summer if the board decides to go ahead with this suggestion.  Johnson will ask Schwartz for an estimate of this cost.   
· Discussion of summer maintenance, spraying and mowing—Because of the early growth we should be doing our first mowing pass sometime in June.  We could possibly do a second mow in August.   There will be many roads we won’t be mowing because of the construction.  It was suggested that on some roads we run the county tractor and the town tractor behind it to reach those outer areas that need brushing (i.e. Perch Lake Road).  Others can be done as in the past by the county tractor and some by the town tractor alone.  Johnson will have Tuma spray the guardrails and curb and gutter in July.  There are other areas of the town where he has removed brush which will need to be sprayed to control the buckthrown and boxelder.    
· We discussed the ongoing problem on 117th cul de sac with the lack of growth of grass.  Long will check  with some experts and try to figure out what is causing this and what the solution would be.  This has been ongoing since we removed the large cul de sac and replaced it with the asphalt one. 
· Reduction in speed limits-recommendation to board:  Discussion about Perch Lake road and others and a way to deal with this.  The committee feels that law enforcement needs to address the speed limit on Perch Lake Road.   We also discussed the request from a resident for a speed limit change on 150th.  There are 3 towns that have jurisdiction on 150th and any change would have to be coordinated with the other towns.  The Committee decided that they would compose a  policy paper to deal with these requests in a fair manner with some criteria.  We will work on this at our August meeting
· Reflectivity requirements for signage –list of what signs are remaining to changeover. We identified the stop signs that need replacement.  Johnson will get a cost estimate from county and Tuma.  
· Tracking of all public works expenditures and work performed:  All of the work that Tuma has done on trees and brushing was placed under normal maintenance.  Other work done on trees was placed under the project costs.  The board should decide if Tuma’s work should be under normal maintenance or under the project.  
· A motion to approve the prior meeting minutes by Colbeth, seconded by Long, passed.
· Items for next agenda:  Policy for reducing speed limits, charging residents to upgrade gravel roads, review of summer maintenance and construction. 
  Motion to adjourn by Long, seconded by Colbeth, passed. 

Minutes submitted by Theresa Johnson

