PUBLIC WORKS COMMITTEE MINUTES
March 25, 2010
Call to order at 5:30PM by Chair Johnson.

Statement of Public Notice was read

Roll call- Johnson, Long, Colbeth present, Gavin arrived at 6:30 approximately

Motion to adopt the agenda by Long, seconded by Colbeth, passed.
PUBLIC COMMENTS and suggestions from anyone present regarding any public works item not on the agenda:  Todd Tuma stated that the work we did last year on Church Street looked good.  Howard LaVenture wants the residents on the gravel roads to pay to upgrade them.  He is unhappy that we have included some of the roads in our project this summer. 
DISCUSSION AND POSSIBLE ACTION ITEMS: 
· Review of bids for summer road construction, sealcoating and timelines. Sealcoating low bid was Fahrner Asphalt at $69158.40. Colbeth commented that they didn’t get the amount of work done for the bid amount last time they worked for the town and that we should make them aware of our concerns.  
Reconstruction and rehabilitation: Chuck Schwartz from Bonestroo provided a spreadsheet with all the costs for the project outlined.  He projects that we will be $175,000 to $250,000 under the $3.1M maximum that we have to spend on these road projects.  He recommended that we wait until we get into the construction of this project before we decide what, if any, roads will be added on.  Monarch Asphalt was the low bidder on both the reconstruction and rehabilitation projects.   
· Discussion of summer maintenance:  Tree and brush removal is finishing up on the roads that will be in our construction project this summer.  We will continue to have Tuma spray the buckthorn and other problem areas in the fall.   Long will inspect the gravel roads and compile a list of them and what amount of rock and grading will have to be done this summer.   The date for the road inspection will be April 17th with Colbeth, Long and Johnson
· Reflectivity requirements for signage:  Maps were handed out with the roads highlighted that had signs upgraded and replaced under the 2007-2008 grant.  We should outline which signs still need to be replaced.   County will do an inventory of our signs for $3000.00 if we want them to do it.  We will make note of all stop signs that should be replaced either due to poor reflectivity or damage when we do our onsite road inspections. 
· Requested increase in tractor driver wages and recommendation to board.  Discussion took place regarding this but defer to the board to make this decision.  Colbeth stated that as long as there are drivers willing to drive at $15.00 per hour the rate should not change.  
· Approval of prior meeting minutes. Colbeth made a motion to approve the minutes from January 31, 2010 and February 18, 2010, seconded by Long, motion passed.   
Items for next agenda:  discussion of the April 17 road inspection,  whether and how the town should charge residents for the upgrading of their gravel road,  speed limit reductions,  mowing, gravel roads.
Motion to adjourn by Long, seconded by Colbeth, passed.

Minutes submitted by Theresa Johnson, Chair
