MINUTES OF THE TOWN BOARD BUDGET WORKSHOP
November 9, 2010
   
4:30 p.m.

Town Hall
Chair Johnson called the meeting to order at 4:31 p.m.  Clerk/Treasurer Schmit gave the statement of public notice. Present for roll call were Supervisors Colbeth, Traeger, Gullickson & Adkins plus 8 residents. The Pledge of Allegiance was recited.
BOARD WORKSHOP / DISCUSSION / ACTION regarding 2011 proposed budget:

· Traeger passed a sheet of paper to each of the board members.  Traeger presented and the board discussed the following: Recommended Further Cuts - After careful review of the town budget dating back to 2005, it appears there is still room to cut. Here are a few areas to consider: 1. 51300 Legal Other:  Cut an additional $4000.00. - If we have an emergency, we can still go back to the board and request more. If money is sitting in this account it allows free reign to call attorney on any matter no matter how frivolous it might be. This also disciplines us to us the WTA more than in the past. The WTA attorneys are well versed in town legal issues and they are free. ;2. 5142-3 Deputy Clerk: Cut an additional $4000.00 - We need to look at running the office more efficiently. Management of time and hours can save us a lot of money. Automating, establishing exact duties, and hiring for a less hourly wage can save us money.; 3. 53308 Bid Outs Crack and Seal Coating: Cut an additional $69,200- We are at $85,000.00 and the road proposal is at $78,400.00 A difference of $6600.00. After talking with several engineers and experts in the road industry, it is apparent we can hold off on seal coating White Eagle and Birch Park. This would save us $62,600.00. ; 4. 53309 Routine Maintenance Cut an additional $30,000 - We promised that when we spent over 3 million on roads, that this would reduce our routine maintenance Looking at the history and how this has been broken out over the years, we have gone up not down. By cutting this we have more in reserves for emergencies.; 5. These cuts equate to $107,200.00- This allows us to have more in reserves and maybe pay off all or partial fire truck debt that is currently at approx $120,803.16@ 5.25%. Paying this off or down could save us $44,628.63 over the next 7 years. As Abraham Lincoln once said, “You cannot establish security on borrowed money.” Thank you for your consideration on saving the town more money and becoming debt free.

· Pertaining to the proposed Budget for 2011 – including all items of income and expenditures, much discussion ensued taking into consideration Barsness and Gullickson’s 10-year forecast spreadsheets. A motion on line item #51300 we cut an additional $4000.00; #53308 Bid outs, crack and sealcoating we cut an additional $30,000.00; and we decided we’re not going to do anything with routine maintenance; and the levy at $993,678.00 (Traeger/Gullickson) carried by roll call vote with Johnson voting against.
a motion to Adjourn (Adkins/Gullickson) carried at 5:40 p.m.
Respectfully submitted,
Marie Schmit, Clerk/Treasurer

Posted following approval with addition, December 2, 2010, M Schmit.
