MINUTES OF THE FINANCE COMMITTEE
Tuesday 
December 7, 2010  
 Town Hall  

The meeting was called to order at 6:34 p.m., having noticed the meeting according to state statues. In attendance were committee members Supervisor Brian Gullickson, Kevin Moelter and myself with Bye Barsness connected by phone. Also in attendance were Town Board Chair Theresa Johnson, Supervisor Kevin Adkins and the Heuisers. The next meeting is scheduled for March 15, 2011. Relative to Public Comment, Supervisor Adkins asked that the town’s resolution regarding spending criteria and a proposed in depth amendment to it be reviewed by the Finance Committee with a recommendation be returned to the Town Board. 
REPORTS, OLD AND NEW BUSINESS:

· Reports made available to the committee included the town funds summary and impact fees balance.

· Spreadsheets pertaining to expenditures for the fire hall improvements and 2010 road improvements were also made available and reviewed.
· The budget and expenditures to date for 2010 was reviewed as was the approved 2011 budget.

· Barsness and Gullickson presented a revised 10 year cash flow projection spreadsheet using the 2010 and 2011 budgets in their forecast. This spreadsheet was discussed in detail and further information and detail is to be requested from the town board, if they will use this as a working document. The Finance Committee having reviewed the 10 year projection incorporating the 2011 approved budget dated 12/7/10 and the accompanying assumptions/issues and comments, by motion conveys this to the town board with the committee’s endorsement with the request that the board review those documents and make comments back to the finance committee answering or responding or suggesting changes for the next iteration of the model (Barsness/Moelter) carried. Johnson asked Barsness if this projection, which is a 0%Levy1% increase, could also be prepared with a 1½% and 3% tax levy changes for comparison.
· Johnson reported from the Town Board that there are expenditures for road and fire hall construction which were scheduled for 2010 that will need to be forwarded to the 2011 budget.

· A motion to approve the minutes from the September 21, 2010 meeting as written (Barsness/ Gullickson) carried. . 

ITEMS FOR NEXT MEETING – it was suggested that the Town Board update the “needs assessment”. 
A motion to adjourn (Gullickson/Barsness) carried at 7:45 p.m. 

Respectfully submitted, 

Marie Schmit, Town Clerk/Treasurer/ Finance Chair
