MINUTES OF THE TOWN BOARD

Thursday
 December 2, 2010

Town Hall

Chair Johnson called the meeting to order at 6:30 p.m.  Schmit gave a statement of public notice. Roll call included Supervisors Colbeth, Gullickson, Traeger & Adkins plus engineer Schwartz and ten residents. The Pledge of Allegiance
was recited followed by a motion to adopt the agenda (Adkins/ Traeger) which carried.



DATES OF UPCOMING MEETINGS / EVENTS were reviewed. A motion that we schedule our meeting for Thursday the 13th [of January] at six o’clock to review our contractors for the town (Johnson/Adkins) carried. A motion to have the caucus on January 6th at 7 o’clock (Adkins/Gullickson) carried. The meeting is planned to begin at six o’clock.  
REPORTS were received in writing from the Building Inspector, Deputy Zoning Administrator and Plan Commission.  Johnson reported on the Joint Library visioning and WTA meetings.
BOARD ACTION  
· A motion to approve the minutes of the Town Board dated October 7, 2010 with the changes [enumerating persons who seconded two motions] (Gullickson/Adkins) carried. A motion to approve the minutes of the Town Board dated November 4, 2010 with the changes [specifying tally for roll call vote and misspelling] (Gullickson/Adkins) carried. Traeger requested the document be part of the minutes presented November 9th. A motion that the documentation that I submitted that day with the budget cuts be added to these budget workshop minutes (Traeger/ ) was restated,  motion to approve the minutes with the sheet that I submitted that day (Traeger/Adkins) carried. A motion to approve the minutes of the public budget hearing Special Town Board Meeting on November 9, 2010 with the correction as stated [additional amount to the revenue side] (Gullickson/Adkins) carried. 
· Code of Ordinances Chapter 39 Board of Review 39-2 - change of appointment of alternates is postponed until January while Gullickson checks to see if names have to be listed in the ordinance.
· Code of Ordinances Chapter 168: State mandated changes for time lines for preliminary and final plats. A motion we send Ordinance Chapter 168 to the Plan Commission for review and recommendations according to the new mandates (Colbeth/Gullickson) carried.
· Design Standards approval of manual and correlation with Chapter 168 – A motion to send the design standards back to the Plan Commission to address the comments by the County and any other changes (Adkins/Gullickson) carried. 
· Compliance with DNR Chapter NR 40 Invasive Species Identification, Classification and Control in the right of way (ROW) of town roads and compliance for private landowners. Jay Kimble can set up educational seminar on how to handle these noxious weeds. 
· At 7:10 the Public Hearing on the Code of Ordinances for amendments to Chapter 35 Plan Commission opened. Following a brief public comment, a motion to close the Public Hearing (Adkins/Traeger) carried. A motion to approve the changes to Ordinance 35 was restated: a motion to approve Ordinance 2010-4 changes to Chapter 35, Sections 3, 4 and 10 (Gullickson/Adkins) carried by unanimous roll call vote. 
· Rules for the Gov’t of the Town - change to Rule 23 as it relates to second meeting in April. A motion to adopt [the revision to] Town Rule 23 (Gullickson/Colbeth) carried. St Joseph Town Rule 23:  Appointment of Plan Commission or Committee Members The Board at its first meeting subsequent to the regular election and qualification of new members shall appoint members to the Plan Commission according to any ordinance in effect.  This shall  take place at the second meeting in April.  All other committee members shall be appointed annually at the first Town Board meeting following the election and qualification of Board members; or as necessary when vacancies occur.  The following guidelines will be followed for any Commission or Committee vacancy: 1) Upon receipt of notification of vacancy in a Commission or Committee position, the Commission or Committee, at its next regular meeting shall announce the vacancy.  If the Commission or Committee does not have a list of interested citizens, the Town Board may direct the Town Clerk/Treasurer to advertise said vacancy by any means determined appropriate by a majority of the Town Board.  The notice of vacancy will indicate the Town Hall office hours, as well as the closing date of the application period.  2) Residents shall file a written notice of interest with the Town Clerk/Treasurer and will be given a receipt to indicate that the document was received.  Citizens may submit a letter of intent at any time to the Town Clerk/Treasurer and their names will be kept on a list for each Commission or Committee. 3) All residents interested in a Commission or Committee position shall be notified and scheduled for an interview by the Chairperson of the Commission or Committee.  All interested residents will be interviewed by the Commission or Committee before a recommendation is made to the Town Board.

· Public Facilities – Fire Hall addition: update, transfer of impact fees. A motion that we accept the number of $300,629 that can be paid for by impact fees and that we transfer our current balance at the end of this month and we continue to collect impact fees to pay off that balance for the fire hall addition (Johnson/Colbeth) carried by roll call vote with Traeger opposed. It was known last month that there was approximately $5000 held back from 2010 work to be paid in 2011. An additional $20,000 is to be added to that because of non-submitted pay requests this year. Paulson will investigate possible damage on access lane by County E and it is noted that turf restoration remains. 
· Public Works:
(a) Snowplow drivers expressed concern about contract restrictions and allowance for preventive measures.
(b) A motion reconsidering this issue [tree stump removal at Tony Bloom’s on 52nd Street] (Traeger/Adkins) carried. Following much debate concerning setting precedence, a motion that we designate up to $150 to remove the stumps of these trees (Traeger/Colbeth) carried.
(c) Regarding the request of 6 freeholders for discontinuance of 64th St. north of County Road E, the board, by consensus, determined to address this as board action. Therefore, a motion that the town board and the town continue the discontinuance of 64th and set a Public meeting Hearing January 6th at 6:30 (Adkins/Traeger) amended to include: Resolution 2010 -10 to intent [initiate] the process to discontinue of a highway (Adkins/Traeger) carried by unanimous roll call vote. 

(d) Request to upgrade Rail Drive or possible discontinuance – ongoing investigation continues
(e) A comprehensive calendar for planning public works was passed to the board by Johnson. Tracking expenditures per roadway will be done by Colbeth.
(f)   Turf restorations for 2010 road work are due in spring. A motion to approve the payment for Monarch Paving in Amery Wisconsin, pay request #5, project Bonestroo Fine #001461-09145-0 in the amount of $56,682.77 (Adkins/Gullickson) carried. A motion to approve change order #1 for the 2010 road reconstruction project in the amount of $20,268.60 (Gullickson/Adkins) carried. A motion to recommend to approve paying Monarch Paving out of Amery Bonestroo File #001461-09144-0 in the amount of $124,506.70 (Adkins/Gullickson) carried. 
(g) Johnson explained the 2013 anticipated levy difference between the existing levy and the new levy, in which the town can channel old loan payment funds to the latest loan with a marginal difference.
(h) A motion that we approve the number given to us by our engineering firm of $68,549 as a cost attributed to the widening of 60th in 2010 (Johnson/Adkins) carried.
(i)   The board will meet to discuss public works at 5 p.m. prior to the next town board meeting which is due to begin at 6 o’clock meeting. Discussion will likely include: Rail Drive, unused construction loan money, crack sealing and seal coating.
· On-going plat(s) development updates: Whisper Valley Estates is opening the roadway, has done the sub-cutting and is adding rock; Pioneer Ridge has on deposit with the town $40,000 to be held for the 2 years per the supplemental development agreement. A motion to recommend to approve the Pioneer Ridge for acceptance of the roads with the condition that the roads be reinspected in the spring when the weather is right based off of myself looking at one area and talking with Chuck Engineer Schwartz] about it (Adkins/Colbeth) carried. 
· Wis. Stat. Chapter 82 Town Highways, 82.03 regarding duties of Town Board regarding town highways including, but not limited to possible consideration of highway superintendent position.  A motion to recommend that we appoint Rick Colbeth as superintendent of the highways, bridge and roads (Adkins/Traeger) amend my motion to stay this motion until March for further review (Adkins/), amend to postpone it until March 3rd, 2011 (Adkins/Traeger) carried. 
· Town wide garbage services – Adkins presented a revised plan of action which he will pursue 
A motion to extend the meeting until 10:30 (Gullickson/Adkins) carried at 9:59 p.m.

· Regarding the resolution from 2001 which was modified in 2007, a motion to refer this, the spending limits resolution, to the Finance Committee for their input, their review, and to send back a recommendation to the Board, if any, if any (Adkins/Gullickson) carried. 
· Following payment for the initial invoice, a motion to waive the interest and fees and penalties and interest and everything else associated with that bill; its $103.66 for the Hudson Baseball by Mr Robida (Adkins/Colbeth) carried.  
· A motion to approve the [Provisional/] Operator License for Katherine Caswell (Gullickson/Adkins) carried. 
· Town website: Gullickson will look into updating the template for the site, as it appears outdated website; and be mindful of the ease of use.
· Traeger presented a draft policy for the Board’s review and input regarding use of the town attorney. A motion to not have the attorney here at the January meeting (Adkins/Gullickson) carried.
· A motion that we do discontinue the Facilities Committee (Traeger/Adkins) carried.
· A motion [to approve] Resolution 2010-9 Line Item Transfer of $6021 (Adkins/Colbeth) carried by unanimous roll call vote. 
	 
	Amended Budget Summary
	 12/2/10 Change***** 
	Amended Budget Summary

	REVENUES
	 
	 
	 

	Sub-Total Revenues
	  5,007,558 
	 
	 5,007,558 

	Cash Balance Applies (Returned)
	      35,560 
	      6,021 
	      41,581 

	Cash from Park Savings
	        1,210 
	 
	       1,210 

	Cash from Park Savings
	           600 
	 
	          600 

	Total Revenues & Cash Applied
	  5,044,928 
	         6,021 
	 5,050,949 

	Total Change
	 
	      6,021 
	 

	 
	 
	 
	 

	EXPENDITURES
	 
	 
	 

	General Government
	     208,600 
	 
	    208,600 

	Public Safety
	     210,303 
	   
	    210,303 

	Public Works
	  3,409,500 
	 
	 3,409,500 

	Health & Human Services
	        9,100 
	 
	       9,100 

	Culture Recreation & Education
	     105,869 
	   
	    105,869 

	Conservation & Development
	     105,642 
	   
	    105,642 

	Debt Service
	     584,500 
	 
	    584,500 

	Payroll Expenses ss/med
	      14,414 
	 
	      14,414 

	Capital Improvements
	     397,000 
	      6,021 
	    403,021 

	Total Expenditures
	  5,044,928 
	         6,021 
	 5,050,949 

	Total Change
	 
	      6,021 
	 


By board consensus approval was also given if there is a need for a line item transfer of $5000 or less prior to the end of the year.
A motion to extend the meeting until 10:45 (Adkins/Traeger) carried. 

· A motion to approve check numbers 14083-14092 for the amount of $31,884.84 (Adkins/Gullickson) carried. A motion to approve 14094-14101 for $1703.73 (Adkins/Traeger) carried. A motion to approve payment of check 14102-14122 in the amount of $223,770.78 (Adkins/Gullickson) carried. A motion to approve check numbered 14123-14136 in the amount of $7104.07 (Adkins/Gullickson) carried. A motion to approve check numbers 14063-14082 for the amount of $2330.96 (Adkins/Gullickson) carried.
BOARD/PUBLIC DISCUSSION 
· citizen input on cost savings measures – having no responses to this item, Adkins asked that it be removed from future agendas
· There was discussion concerning setting new town hours and vacation time for elected officials. 
A motion to extend the meeting until 10:50 (Adkins/Gullickson) carried.

· Resolution 2007-14 adopting treasurer’s tax bond exemption to be taken up at a later meeting.
ITEMS FOR FUTURE TOWN BOARD AGENDAS - designation of impact fee money; town attorney; duties of the supervisor, chair, clerk/treasurer; bond requirement for 60.31; discontinuing of roads: 133rd Avenue, Heron Lane, 62nd Street, 148th Avenue and 142nd Avenue; policy regarding future subdivision roads; designation of funds in the general fund for future uses from fire hall and road impact funds; review discussion and action on updating the town rules; define or add with action duties to the supervisor, chair, clerk/treasurer with respect to public works on day to day action, tasks that the elected officials attend to that are not articulated outside of state law; bond requirements for clerk/treasurer and deputy; additional duties and responsibility for finance committee such as standardized reports and self audit once a year. 
A motion to adjourn the meeting (Gullickson/Colbeth) carried at 10:55 p.m.
Respectfully submitted,
Marie Schmit, Town Clerk/Treasurer

Posted following approval January 6, 2011, M Schmit.
