Minutes of the Town Board & Initial Board of Review Meetings
Town of St. Joseph - St. Croix County, WI

St. Joseph Town Hall – April 21, 2011, 6:00 P.M
Amended April, 19, 2011 with amendments shown in italics

Call to order – Dan Gavin, the Town chairperson, called the meeting to order at 6:00 p.m.
Statement of public notice – Mary Stanley, Clerk/Treasurer, read the notice.
Roll call – Town Board members present were Dan Gavin, Kevin Adkins, Jim Traeger, Brian Gullickson and Rick Colbeth.  Mary Stanley, the Clerk/Treasurer was also present. Chuck Schwartz, the Town engineer, was present at the Town Board portion of the meeting. 
Adoption of Agenda – A motion (Adkins, Gullickson) to adopt the agenda as presented.  Passed with no negative votes.
CLOSED SESSION pursuant to Wis. Stat. 19.85 (1)(g) Convene in closed session pursuant to Wis. Stat 19.85 (1)(g) to confer with legal counsel regarding potential litigation involving Nationwide Environmental – A motion (Adkins, Gullickson) to convene in closed session pursuant to Wis. Stat 19.85 (1)(g) to confer with legal counsel regarding potential litigation involving Nationwide Environmental.  Passed unanimously.
Approximate time 6:15 p.m.  Reconvene in Open Session immediately following the Closed Session – A motion (Gullickson, Adkins) to reconvene into open session at 7;15 p.m..  Passed unanimously.
REPORTS 

Inspector – Todd Dolan was not present and there was no report discussed.
Plan Commission – There was no report given.
Joint Library – Gavin reported a revision of the bylaws is underway and discussion of how to bring the library to the community is ongoing.
PUBLIC COMMENTS and suggestions from anyone present regarding any items not on the agenda
A resident commented about being able to discharge firearms close to buildings on a property in order to rid the property of nuisance varmints.  
BOARD ACTION: Specific matters for discussion and possible action by town board in open session

1. Public Works – Town Board members and Todd Tuma of Tuma Excavating had reviewed the Town roads on April 19, 2011.  Discussion of specific items is below.
2. Review of road inspections notes
(a) Determination for correction of damages to 140th Avenue – Discussion topics included details about the extent of the damage caused by the Cemstone trucks, details about the estimates for repair received, details about the condition of the road prior to the damage, concerns about how this damage affected the road repair prioritization for the Town, concerns about the timing of the repairs compared to receipt of moneys from Cemstone and general consensus that the Town needed to make the road safe to drive on.  Eventually, a motion (Adkins, Gullickson) to repair the road with County to do the work and then seek methods of recovering costs of damage done by Cemstone.  Amended motion passed with no negative votes.
(b) Determine construction projects for 2011 and funding  - Discussion on this topic included some further discussion of 140th but centered on 85th Street and its rapidly deteriorating condition.  Schwartz provided an estimate of the funds remaining from the 2010 road construction borrowing – approximately $243,000 at the current time.  General consensus from Town Board members who had driven 85th was that it is the worst road in Town.  Discussion about methods of repair for the road included patching significant pot holes, mill and return to gravel, mill and overlay, total reconstruction.  Eventually a motion (Adkins, Traeger) to get a quote from Bonestroo to repair 85th in preparation for the May Town Board meeting.  Passed with no negative votes.  In the interim, Gavin to get Tuma Excavating a work order to remove chunks of asphalt and do preliminary pothole patching to make the road passable.  
(c) Crack sealing and seal coating projects for 2011 – Discussion on this topic centered first on the White Eagle and Birch Park roads and their need for crack sealing and seal coating with Schwartz stating that White Eagle is in the worst shape and recommending that both subdivisions be crack sealed and that White Eagle be seal coated at an estimated cost of $33, 000.  15th Street was added as a concern for for crack seal and seal coating work.  Discussion then turned to the overage in snow plowing costs for the winter and a need to reduce road maintenance budget line items accordingly.  Eventually a motion (Colbeth, Adkins) to stick with $5000 for crack sealing, to reduce seal coating from $50,000 to $36,000, to reduce routine maintenance from $50,000 to $36,000 and to reduce mowing from $14,000 to $12,000 to cover the overage on winter maintenance.  Passed with no negative votes.  Discussion continued about additional roads needing attention with Schwartz being asked to bring back estimates for repairs to 14th, 30th in addition to 85th discussed in item 2(b).  Discussion then turned to how best to determine the most economical way for the Town to complete road maintenance projects as well as necessary day to day road maintenance.  General consensus was that the only way to compare different methods/vendors for both items is to put the work out for bids.  Bonestroo managed projects would be compared to St. Croix County (SCC) managed projects and Tuma Excavating day to day maintenance would be compared to other bidders as well as to (SCC). 
(d) Possible discontinuance of roads :133rd, Heron Lane, 62nd Street, 148th Avenue and 142nd Avenue – Traeger to get feedback from residents on roads and return to the Town Board with information.
1. Discuss Summer mowing – Proposals for lawn maintenance had been received from the companies listed in 1(a) and 1(b) and the general nature of both proposals was discussed.  A representative of Banner Lawn Service was present to answer specific questions about their proposal.  Eventually a motion ( Adkins, Traeger) to recommend the services of Banner under their proposal for 2011.  Passed 4-1 with Colbeth in the negative.
(a) Blade Runner Property Service  
(b) Banner Lawn Service  
2. Discussion for work order format  - Discussion on this item involved the Chairperson keeping the Supervisors updated on work orders being issued for various Town jobs with the Supervisors appreciative of the information so they could respond to residents’ questions.  Concern was expressed about the scope of work being clearly defined on the work orders.
3. License class B Combined Kath Properties 1103 County Road A, Hudson Chris Kath Agent  - Questions about the type of license, the length of the license, when the new gas station would actually open and the lack of Chris Kath’s presence at this meeting led to a motion (Adkins, Gullickson) to postpone the decision on this topic until the next meeting.  Passed with no negative votess.  
4. Hiring of Marie Schmitt to help train in Mary Stanley part time  - General discussion about various types of assistance available to Stanley and by whom a decision to hire someone can be made.  Then, a motion (Colbeth, Gullickson) to leave Mary on her own for a month and revisit after that.  Failed 2-3 with Colbeth and Traeger in the affirmative.  After further discussion, a motion (Adkins, Gullickson) to approve up to 4 hours per week for up to 90 days for Marie Schmitt to help at a wage that is currently being paid to the Deputy Clerk’s and to revisit the decision in June.  Amended motion passed 4-1 with Traeger in the negative.
After discussion about one more road needing attention, Gavin will issue a work order to get 62nd Street passable as soon as possible.
ITEMS FOR NEXT PLAN COMMISSION / TOWN BOARD 
Bonestroo estimates for 85thoptions, Kath Properties liquor license.
ADJOURNMENT A motion (Colbeth, Gullickson) to adjourn at 8:20 p.m.  Passed with no negative votes.  
Respectfully Submitted, Marie Colbeth, Interim Clerk/Treasurer
Posted as required after approval November 17, 2011
CAVEAT:  These minutes have been produced after the fact from various Town resources for review and signature by the interim Town Clerk/Treasurer, who was not in attendance at this meeting.  The Town of St. Joseph Town Board’s approval of these minutes indicates that they are the best representation of the facts that could be determined at the time they were produced.
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