Minutes of the CAUCUS and TOWN BOARD 
Thursday
 January 6, 2011

 Town Hall

Chair Johnson called the meeting to order at 5:03 p.m. Clerk/Treasurer Schmit gave a statement of public notice. Present for roll call were Supervisors Adkins, Traeger, Gullickson & Colbeth; Bonestroo engineers David Hansen and Agnes Ring plus ten residents & guests. A motion to adopt the agenda as presented (Adkins/ Gullickson) carried.
BOARD ACTION: 
· Public Works:

(a) 10 year plan for maintenance and future construction - The engineers gave a power point presentation discussing a pavement management plan, in which they could team up with the town. No action or commitment was made at this time.
(b) Regarding the request to upgrade Rail Drive / possible discontinuance / future maintenance and improvements, a motion that we continue to maintain Rail Drive as we have until further notice (Colbeth/Gullickson) carried.
(c) Discussion ensued to determine construction projects for 2011 and funding. Potential money of   $122,000 remaining from road loan money not spent in 2010 plus $130,000 from Bass Lake could be used. Hilltop, 14th apron and 30th blacktopping were the main roads discussed. 
At 6:05 p.m. the Pledge of Allegiance was recited.
Dates of upcoming meetings and events were then reviewed.
REPORTS were received from the Inspector, Deputy Zoning Administrator, Plan Commission, Joint Library, Fire Chief and 1st Responder Chief

BOARD ACTION continued:

· A motion to approve the Thursday December 2 2010 minutes of the Town Board (Adkins/Gullickson) carried. A motion with the corrections made for the Special Town Board Meeting dated Friday December 10 2010 be approved with the corrections (Adkins/Gullickson) carried
PUBLIC COMMENTS – LaVenture asked why town was paying attorney to be present; Johnson acknowledge her presence as a citizen and interested party only, that there was no cost being charged to the town. Patty Long asked who to call when roads are icy and dangerous and said that the Public Works committee made it a part of their daily lives to check roads and then asked the board members if they are going out traveling the roadways. With the proposal Bonestroo gave and $8 per mile cost for their plan, it was suggested that the board take a stronger look at their proposal. Bob Marty said the seal coating on Valley View is atrocious and there are many blank spots and paint is not adhering. Schmit admonished the board to acknowledge the learning curve, not be so headstrong, and to return civility to the meetings, as did Mick Howland. 
At 6:30 p.m. the PUBLIC HEARING opened regarding the discontinuance of 64th St. north of County Road E. Bob Marty asked how much state aid the taxpayers would be losing. Being the only comment, a motion to close the public hearing (Adkins/ Traeger) carried. A motion to approve Resolution 2011-1 to initiate the process to discontinue a highway, 64th Street north of County Road E (Gullickson/Adkins) amended to restate resolution and order to lay out and discontinue a highway carried by unanimous roll call vote. 
BOARD ACTION continued:
· 60.31 Bond for Clerk/Treasurer for next term of office beginning April 12, 2011. Following discussion, a motion that the Town Board approve for the term beginning April 12th of 2011 a 60.31 bond for the Clerk/Treasurer for the next term of office in the amount of $500,000 and that the board will pay an amount for the Clerk/Treasurer of an amount not to exceed $2000 (Johnson/Colbeth) carried by roll call vote with Traeger opposed. A crime policy remains in place.
A motion to recess ‘til after the town caucus tonight (Adkins/Gullickson) carried at 6:57 p.m.

At 7:00 p.m. the TOWN CAUCUS was called to order by Chair Johnson, who announced that she would not be seeking another term and therefore would chair the caucus. The Election will be April 5, 2011 with two-year terms beginning on Tuesday April 12, 2011.   Asking for volunteers to serve as tellers, those appointed were Election Chiefs  Barb McConaughey and Marg Siebenaler. By show of hands, it was determined if there were a tie, rather than draw straws or lot, there would be a re-vote. Nominations were then accepted for the following offices:

· Fourth Supervisor: (Lloyd Dahlke/Kevin Adkins) nominated Rick Colbeth – Calling 3 times for other nominees and being none, the nominations were closed

· Second Supervisor:  (Perry Hecht / Bob Marty) nominated Fred Meyers & (Robert Briesemeister/Howard LaVenture) nominated Jim Traeger. Again calling 3 times the nominations to no avail the nominations were closed.
· Town Board Chair:  (Rick Colbeth/Richard Thompson) nominated Kevin Adkins; (Joan Gerhan/Mary Anderson) nominated Jim Traeger and (Kelly Spaniol/Nina Boonacker) nominated Dan Gavin. Calling 3 times the nominations were closed.  Since there were three candidates for chairperson, ballots were passed out, collected and tallied. Gavin  having received 31 votes and Adkins 20, they won the primary with Traeger knocked out of the running with ten votes.
· Town Clerk/Treasurer: (Brenda Bomstad/Perry Hecht) nominated Mary Stanley and (Geri Luepke/Lynn Lueders) nominated Joan Gerhan.  Again, calling 3 times the nominations were closed.
Those nominated then introduced themselves. The Caucus was then dismissed and the majority of persons left.
A motion to resume the town board meeting (Gullickson/Traeger) carried at 7:25 p.m. 
BOARD ACTION continued: 
· Public Works continued:

(d) possible discontinuance of roads: 133rd Avenue, Heron Lane, 62nd Street, 148th Avenue and 142nd Avenue. Traeger agreed to take 142nd and Heron Lane off the list at this time. Traeger volunteered to talk with residents on these roadways to ascertain their interest in discontinuance. A motion that Jim Traeger go on behalf of the town board to search out and find if anybody would like to discontinue their road (Colbeth/Gullickson) carried. 
(e) thanks was given to the snowplow drivers for their exceptional work during the December storm.
(f) tracking work performed - no discussion, no action
(g) policy regarding future subdivision roads whether public or private – no discussion, no action
(h) pay requests for rehab and recon were presented

(i) crack sealing and seal coating projects for 2011– Schwartz was asked to confirm estimate 

· On-going plat(s) development updates: Whisper Valley Estates construction is done for the winter 

· Public Facilities – Fire Hall addition: contractor is still working to complete items on the punch list

NEW BUSINESS

· County Special Exception to run a convenience store/gas station in the commercial district- Chris Kath, 1103 County Rd A (GB Curly’s site). Chris Kath, Steve Kole, Steve Jerrow presented the concept and answered questions. Questions of the board regarding the town’s weight in the approval of businesses and if the town’s design guidelines and conditions recommended by the Plan Commission were to be followed. Kath said the building will remain with a few modifications and that ground water monitoring is acceptable to them.  A motion that we recommend approval of this special exception to County and that as part of the approval Marie will include all 15 of these items that were laid out in the Plan Commission or from the Plan Commission that they would all be stated in the motion - Conditions from the Plan Commission include:

1.
Driveway to Scott Road should be asphalt and meet the Town's approved driveway standards and requires a Town driveway permit.

2.
No high rise signs and all signage would be controlled and limited for minimal impacts and conform to the County signage ordinance; we would prefer the monument sign.

3.
All lighting will have down lights so as not to impact the adjoining residents and areas.

4.
No addition to the footprint of the building.  

5.
Prefer 1 way in and 1 way out to County Road A.  There are concerns regarding traffic past the site. Request that the county complete a 48 hour observation for traffic patterns in the area.

6.
Landscaping of a 4' berm, larger trees and vegetation along the west and south property lines to protect the residences and shield them from this property.  Make every effort to preserve the existing trees. Vegetation plan includes berm along the property line, a fence to shield, and include vegetation along fence or berm.

7.
Approval needed from the Town for cigarette and liquor licenses

8.
Hours of operation will be 5AM – 10PM

9.
Restrict deliveries to 8AM - 5PM

10.
Control all run off and water onsite through on site stormwater measures and prevent impact to the Willow River and groundwater, and include appropriate plantings for the detention pond.

11.
No outside music or audio advertisements

12.
Soil testing be done in the infiltration areas to make sure they are ok.

13.
Acquire all necessary county, state and federal permits

14.
Request that green area stay as is.

15.
Request that security be in place and adhere to county, state and federal standards

In addition that there would be ground water monitoring to make sure no wells in the surrounding area are impacted; and that you will bring back a site plan that includes the berm and vegetation or fence and vegetation whatever you are going to do and that goes to the Plan Commission for their input (Johnson/Adkins) carried.
· After-the-fact County Special Exception filling and grading for a residence in the shore land of Bass Lake. Matt Hieb represented them as surveyor.  Tom Spaniol, a member of the Bass Lake Rehabilitation District Board, said the BLRD will ask the county to attach the property to the district and to allow input regarding the development of this piece of property per WI stats 33 (2)b. A motion that we would recommend approval of this special exception for James & Kerry Rouleau, 793 140th New Richmond for filling and grading on 10,000 square feet on the shoreline of Bass Lake as presented and to include the recognition and installation of only one home closest to 140th and with the following conditions: 1. That if they wish to install a second home, they will be required to subdivide the property; and 2. That County make this property part of the Bass Lake Rehab District and as such the Bass Lake Rehab District board would weigh in on their comments and concerns regarding this plan and future subdivision of this property (Johnson/ Gullickson) carried.
BOARD ACTION continued: 
· Reconsideration of motion of December 9th regarding the filing of a position bond in the amount of $500,000 $200,000 dollars at the expense of Marie Schmit / town payment or reimbursement of position bond policy. A motion to reconsider the motion of December 9th (Colbeth/Adkins) carried. A motion to [that the town] pay the $100 on the policy #502779 [the position bond] that was issued by our insurance company to run from a period from December 10, 2010 – April 11, 2011 (Adkins/ Colbeth) carried. 
· A motion to approve the Alcohol Beverage License Application for Class A Liquor for Consolidated Energy Cooperative at 1088 County Road A, David Crosby, Agent (Adkins/Colbeth) carried.
· Possible reconsideration of motion to ask Finance Committee to review spending limits resolution - A motion to reconsider this (Traeger/Adkins) carried. A motion that the Finance Committee review the spending limits resolution and also look at Susan Heuiser’s recommendations and then give us a recommendation by the March April board meeting (Traeger/Adkins) carried.
· Updating the Rules for the Gov’t of the Town - Gullickson will do a consolidation and re-write a draft for approval. 
· A motion to send Ordinance 2011-1 regarding Chapter 39 changes for a public hearing at 7 p.m. on  February 3rd (Gullickson/Adkins) carried. 
· A motion to set for a public hearing Ordinance 2011 Chapter 168 subdivision of land, state mandated changes (Adkins/Traeger) to follow the 7 o’clock public hearing carried.
Adkins left the table

· A motion to approve the following Provisional /Operator’s License: Ryan Johnson, Whitney Holt, Veronica Frye, Nancy Rieger and finally Mahmoud Qasem with the exception that Mahmoud successfully complete the applicable training (Gullickson/Traeger) carried. 
Adkins returned

· Library Board representative change – delayed to February 
· Trash collection: request for proposals – Adkins will adapt the request for proposal from Town of Hudson as a template
A motion to extend the meeting until 10:15 (Johnson/Adkins) carried.

· Town website: site improvements  - Gullickson will explore administrative side of current website
· Policy for use of town attorney – delayed until February
· Resolution 2008-10 Finance Committee: possible modifications -additional duties and responsibility for finance committee such as standardized reports and annual self audit  - Adkins wants better reports to give at our April and November meetings itemizing expenses, and to put these reports on the town website. Further discussion to be postponed until February.
· A motion to designate the amount of $68,549 in the general fund to be used for future road work (Gullickson/Adkins), and that the dollar amount is the excess loan money from the 2010 road project,  carried.
A motion to extend the meeting five more minutes (Johnson/Adkins) carried at 10:15 p.m. 

· Approval of payment for bills received: A motion to approve check numbers 14137-14151 in the amount of $18,459.76 (Gullickson/Traeger) carried.  A motion to approve check numbers 14152-14188 in the amount of $15,726.20 (Gullickson/Adkins) carried. A motion to approve checks sequence #14189-14224 in the amount of $142,834.16 and note that check 1422 is the pay request for Monarch (Gullickson/Adkins) carried. A motion to approve check numbers 5111-5116 in the amount of $354,487.91 (Gullickson/Adkins) carried. 
ITEMS FOR NEXT PLAN COMMISSION / TOWN BOARD AGENDAS – subdivision roads, treasurer’s bond, appointments of alternates to the board of review, Library Board representative, burning ban ordinance, 10 year plan
A motion to adjourn (Gullickson/Adkins) carried at 10:19 p.m. 

Respectfully submitted,
Marie Schmit, Town Clerk/Treasurer

Posted following approval February 3, 2011, M Schmit.






