MINUTES OF THE PLAN COMMISSION
January 14, 2009
Town Hall
Chair Heuiser called the meeting to order at 7:00 p.m.  
Public notice was given by both Chair Heuiser and Clerk/Treasurer Schmit as required. 
Roll call included: Chris Matter, Rick Kemper, Clint Jones, Carolyn Barrette, Nina Boonacker, Lloyd Dahlke, Theresa Johnson, Kevin Adkins, Ben Heuiser & Marie Schmit with three guests present. 
A motion to adopt the agenda (Barrette/Dahlke) carried. 
Dates of upcoming meetings were reviewed.  
A motion to approve the minutes [of December 10, 2008] as amended (Boonacker/Barrette) carried. 

Actions by town and/or county on matters heard previously by plan commission: Town Board adopted the revised Chapter 168 at their January 8th meeting. 
ITEMS FOR DISCUSSION and/or PRELIMINARY ACTION and/or ACTION

· Discussion ensued regarding how the PC would like to do business: 

· A suggestion was made to ask the town board if the consultant contact person could be the Chair of the PC. A motion that the town board consider making whoever, the Plan Commission Chair or whoever they decide, be the contact person with the attorney or engineer with the Plan Commission (Dahlke/ Barrette) failed by a show of hands 4/3. 
· It was requested that the consultants respond to the PC at least 72 hours prior to their meetings. 
· Fee collection shall remain with Clerk/Treasurer. 
· Monthly reports could be more data detailed (ie: timelines/activities) and less a recap of the minutes. 
· PC would like to be alerted to and/or have a chance to review and update their recommendations to the town board when major changes to items are discovered or altered after the PC’s review. 

· Plan Commission Secretary – Steph Sianko & Theresa Krampert introduced themselves and will send resumes to be shared with the PC for determination at their next meeting.
· Discussion regarding future items for Plan Commission consideration and prioritization of same is to be reviewed at the next meeting. 
· At 9:00 p.m. the PC reviewed and proposed revisions to the Road Ordinance, Chapter 149. Theresa Johnson will incorporate those and submit to the PC prior to their next meeting.
· Revisions to the Sign Ordinance, Chapter 156 – members were asked to review current ordinance and letter from attorney regarding jurisdiction and authority. 
ITEMS FOR FUTURE AGENDA: 
· Chapter 149

· Chapter 156

· Chapter 168 co-op agreements between county and town; waiver form; revised application forms. 
· PC direction / operation / procedures
· Revision of Future Land Use Plan Figure 8-2 re: preservation/residential on Roettger’s parcel
· Secretary position
· McConaughey Special Exception

· Redeemer Church – request revised forms

ITEMS FOR TOWN BOARD AGENDA 

A motion to adjourn (Barrette/Boonacker) carried at 9:45 p.m.
Respectfully submitted, 
Marie Schmit, Town Clerk/Treasurer
Approved as corrected 1/28/9.
