MINUTES OF THE PUBLIC BUDGET HEARING - SPECIAL TOWN MEETING OF THE ELECTORS AND THE SPECIAL TOWN BOARD MEETING
Tuesday, November 9, 2010 
6:30 p.m. 
Town Hall
PUBLIC BUDGET HEARING 
With approximately 40 residents present at this time Chair Johnson addressed those present and reviewed the handouts available to all. She then reviewed the budget information detailing the data by explaining the rows and column references. Comments and questions received from the following were:
· Joan Gerhan inquired as to the $936,499 amount voted as a levy amount in November vs the $1,071,916 as changed at the December 2009 meeting. Increase in debt service for new debt caused the difference in the payment previously unknown but anticipated.  
· Ryan Douglas asked about bond rating level thresholds.  
· Allen Krampert stated that there is much confusion. 

· Bob Marty believes that reducing the money allotted for seal coating will cause town to lose roadways if not kept up routinely.

· Steve Johnson asked why to cut so much.
· Allen Krampert doesn’t see that seal coating and crack sealing is beneficial

· Laurie DeRosier a low town budget does not equate to prudent spending or prudent long-term planning.

· Tim Hood asked what the rational for cutting the budget was.

· Bob Briesemeister sees that the board has taken into consideration the proposed cuts and delayed expenditures and believes that is prudent

· Steve Johnson wondered where will tax savings will benefit us and by how much.
· Ryan Douglas thinks the board did well in the cutting of budget monies

· Bob Marty reiterated his belief that the planning for seal coating and reduction in that area is in poor judgment

· Steve Johnson asked why the board planned to bank the money and the purpose for saving it, if not spending it on services next year

· Ted Anderson believes that impact fees should pay for seal coating and that the town  is spending money in litigation that could go to good use to our roads 

· Richard Thompson believes the board is being proactive for what is programmed in the future as deficits grow within the town

· Joan Gerhan believes money coming in and money going out and dipping into general fund to pay for items occurs regularly

· Lloyd Dahlke does not complain about tax money going to town roads even though he lives on a county highway. He believes that it is time to hold expenditures back.

· Bob Marty said the loans were taken out to improve roads as future costs will likely dramatically increase and will outweigh money set-aside for future spending.
· Allen Krampert does not agree since interest rates are dropping and believes the board has done well in actively and proactively reducing the budget

· The board then took a few minutes to respond to the public comments. 
A motion to close the public hearing (Allen Krampert/Robert Briesemeister) carried at 7:52 p.m.


SPECIAL TOWN MEETING OF THE ELECTORS

Immediately following completion of the Public Hearing the special town meeting was called to order with the following actions:
· A motion to adopt the 2010 Town Tax Levy at $1,048,836 to be paid in 2011 and that a paper ballot be in order (Bob Marty/Laurie DeRosier) failed by tally of 21 to 31 with 52 available voters.  A motion to adopt the 2010 town tax levy of $993,678 to be paid in 2011 by paper ballot (Howard LaVenture/Allen Krampert) carried 32 to 21 with 53 available voters.

· Using the following resolution as a guideline, a motion and second to approve $293,000 for highway maintenance expenditures and $257,000 for highway construction expenditures in 2011 for a total of no more than $550,000 for road expenditures by a show of hands (Carolyn Barrette/Bob Marty) 30 to 19 carried.   RESOLUTION AUTHORIZING TOWN SUPERVISORS TO EXCEED HIGHWAY EXPENDITURE LIMITS – RECITALS: Section 82.03 (2), Wis. stats., requires the town board to provide machinery, implements, material, and equipment needed to construct, maintain, and repair the highways and bridges under the town's jurisdiction, except that the total sum spent under this subsection in any year for construction, maintenance, and repair of highways and bridges may not exceed the product of $5,000 multiplied by the miles of highway under the jurisdiction of the town measured by the most recent highway mileage for the town, as determined under s. 86.302, Wis. stats. Section 82.03 (2) (a) allows a town to expend a greater sum than that set forth above for highway purposes if authorized by the town meeting..RESOLUTION AND ORDER: The town meeting of the Town of St Joseph, St Croix County, Wisconsin, by a majority vote of the eligible electors assembled and voting, having heard and considered the evidence regarding expenditures required to provide machinery, implements, material, and equipment needed to construct, maintain, and repair the highways under the town's jurisdiction during the next fiscal year, resolves and orders as follows: (1) It is necessary for the Town of St Joseph to expend a sum not to exceed $________ to provide machinery, implements, material, and equipment needed for routine construction, maintenance, and repair of the highways and bridges under the town's jurisdiction during fiscal year 2011, which sum exceeds $335,000, being the product of $5,000 multiplied by the miles of highway under the jurisdiction of the town measured by the most recent highway mileage for the town, as determined under s. 86.302, Wis. stats. (2) The Town Board of the Town of St Joseph is authorized to expend a sum not to exceed $ ______________ and $_______________ to provide machinery, implements, material, and equipment needed to construct, maintain, and repair the highways and bridges under the town's jurisdiction during fiscal year 2011 associated with promissory notes.

· A motion to cut the salaries by 1/3 across the board - which includes the town chair, all 4 supervisors and the town clerk/treasurer - by ballot (Joan Gerhan/Howard LaVenture) failed by a vote of 15 to 34. Following discussion, a motion that the salaries remain the same as they are with a vote by a show of hands (Ron Burton/Dan Gavin) carried. 
A motion that this meeting come to an end (Ted Anderson/Jeff Amundson) carried at 9:15 p.m.

SPECIAL TOWN BOARD MEETING

The special town board meeting was called to order at this time as the electors exited the building.

A motion to approve the electors vote; a motion to adopt the 2011 town budget summary with the changes made by the electors (Adkins/Colbeth) carried. [Grand total for the Major Road Work expense account #53315 changed to $257,000 where the $110,000 was in the presentation plus an inclusion to income account #115 for the proceeds from long-term debt committed in 2010 of $147,000 – to accommodate work done in 2010 to be paid in 2011].

A motion to adjourn (Adkins/Gullickson) carried at 9:18 p.m.
Respectfully submitted,

Marie Schmit, Town Clerk/Treasurer

Posted following approval with addition, December 2, 2010, M Schmit.
